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Framework

Il

Pilot

Started during Covid.

Introduction

Progression to ActiveFlex

START >

Began with 5 classes
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Growth

Received a grant and expanded to 12 courses. Able to incentivize
instructors. Updated technology.

Summary

We experimented by adding technology to accommodate all

platforms.

« Restructured classes in thirds (lecture, practical/lab,
questions/help)

 Added engagement with gamification and use of activities
+ Added collaboration through reinforcement exercises
+ Trialed co-teaching

« Use in both traditional class format and online class format

D START AGAIN



Issues Encountered

° Lack of technology
° Overwhelming setup
° Lecture Heavy
° Restructure of classes
° Student engagement/ participation
° Difficulty with buy-in
-
‘

iubmission Area

» and Looking Ahead

Online Class using Canvas Prerequisites Traditional Class using Canvas Mastery Path

Complete



Feedback

Essential Questions for Strategies

Q
Q

What are ways to How can we get

engage students? students to respond?

Next, we will examine the differences
between traditional classes and online
classes.

Engagement Activities

Gamification: Kahoot! and

e Group Discussions
Gimkit P

Webcam Presence for mixed
groups

Reinforcement Activities



Traditional and Online

Traditional -

Enhanced the learning process through flexibility

« Made lessons relatable to how they will teach

Allowed reinforcement activities to be selected by
students (Group collaboration)

Showed progress on the project (Think-Pair-Share)

Cons: opted not to attend traditional class

Pro: can interact with class regardless of location

Online —_

Benefits - feedback and flexibility

Builds connections by adding interaction with students

Do not wish to use the camera

Used mixed- media to relate to all

Gamification of technical concepts for lectures
(Copyright)




Feedback

In the middle of the semester, | landed a
full-time teaching job. Instead of having to
drop my traditional class, | was able to
complete it through ActiveFlex.

Athens State Student

{ by
: “I enjoyed the time with students and the flexibility
{ / to teach from home when my mother was ill. It was
convenient when we were accepted to a conference

as I did not have to cancel class. ”

Athens State Instructor

| enjoyed the flexibility to attend class in
person, or when | had a sick kid- to attend
online or at my own pace. | wish more
classes were set up like this.

Athens State Student

P “There was too much required to change to this
N,
- format. I will stick with my traditional lecture and
class.”

Athens State Professor



Lesson 3 of 5

How To: ActiveFlex activity

Objectives

What were some strengths to this

1. Explain the key features of ActiveFlex
learning, including the flexibility, active
learning components, and equivalent

learning experience for all students.

2. Identify the strengths of ActiveFlex
learning, such as flexibility for students,
enhanced learning process, and
increased instructor-student

interaction.

3. Identify the limitations of ActiveFlex
learning, such as lack of student buy-in

and occasional technology issues.

4. Participants will be able to develop
strategies for promoting student buy-in
and overcoming technology challenges

in an ActiveFlex course.

5. Participants will be able to describe
opportunities for further research on
ActiveFlex learning, such as studies on
the impact of ActiveFlex on student
learning outcomes, student satisfaction,

and instructor workload.

Essential Questions

Q

What were some weaknesses to this

approach?

Q



The purpose of this activity is to highlight how an
ActiveFlex format can benefit an asynchronous course and

allow students to interact with each other and be active

Activity participants in the course.

Procedure

Divide attendees into small groups.

Have each attendee identify and research a technology that could enhance an
ActiveFlex course

Give attendees time to discuss their findings in groups
Have each group report back to the class with their findings.

Discuss the benefits of using technology to enhance ActiveFlex courses and

how different technologies can be used to support different learning activities

Explore different presentation solutions. [Check out Rise, Mentimeter, and a
PPT add-on, Inknoe.]

Transfer Students

"The ability to take classes asynchronously and in flexible formats

to fit around jobs or caregiving responsibilities"

-Student

e Smooth Transitions

e Built in Flexibility

e Strong Support Network
e Equal Opportunity Access



Wrap Up

Thanks for listening. Now we would like to open it up
for questions.

o What can we do to enhance the process?
o How can we further embed the method into the transfer process?
o Is this realistically something that students want?

Contact:

Letitia Bergantz Timothy Thornton

Letitia.Bergantz@athens.edu Timothy.Thornton@athens.edu
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